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PHI Learning, 2008. Softcover. Book Condition: New. First
edition. Take the lead?and deliver better results?by
revolutionizing the way you and your colleagues
communicate, collaborate, and coordinate everyday work.
Also learn how to : ? Follow a five-phase approach to
managing teams and projects ? Synchronize your team?s
vision, as well as their work ? Structure SharePoint sites to give
people a place to work and a place to see what?s going on ?
Inspire more creative problem-solving through team wikis and
blogs ? Drive the smart, timely decisions that keep projects on
track ? Wrap up projects the right way?for results you can
repeat Contents ? Introduction xi ? Foreword xvi ? Chapter 1
The New Project 1 ? Projects and People ? Roger Gets Project
Delta ? Why Can?t We Just Use Outlook? ? Why Can?t We All
Just Work in the Same Place? ? So Why Do We Work in Teams
Anyway? ? Is SharePoint Just for Managing Team Projects? ?
Summary ? Chapter 2 Managing the Project and Finding a
Team ? Managing Projects: ? The Five Phases Project Life Cycle
Model ? Recruiting the Project Team by Using SharePoint ? The
Project Delta Team ? Chapter...
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